Legislature outreach

- Reps sheet
- Urgent: coordinate a meeting with SC United to set up better communication

- set up a meeting with democratic caucus
- contact the heads of each committee and meet with them about OAT and the bills
- emails sent seb 2/8
- legislative outreach kit for house
- email script
- legislative outreach kit for senate
- email script
- set up a system for support for people meeting with reps to not get overwhelmed/bowled
over and to receive emotional support
- sign up list to contact individual legislature members, start delegating
- individual org phone banking (for the public or for state reps/senators?)
- iris phone banking meeting
- contact other orgs about it
- clemson DSA
-  CofCTSA
- Charleson DSA
- Union of Southern Service Workers
- Iww
- Queer grad student association
- prepare written personal statements for all of the bills in advance
- set up events where people can help each other and edit them together
- focus on emotional support and coherency
- Reach out to legislators in their own district and try to meet with them in less formal
settings
- act as whip to democratic party people
- Weekly check of lege schedule for our pet bills
- Hayden: | do this every Tuesday by going to this site:
(https://www.scstatehouse.gov/), going to each chamber’s dashboard, clicking
“printer friendly” on the meeting schedule in the lower right corner, and ctrl+f to
search for the bill numbers

Mutual aid

- binder exchange programs
- reach out to charleston DSA and figure out progress on this
find a good source of binders/money to buy binders
find people who need binders
figure out shipping/transportation of said binders



- continued self defense classes
- reach out to matt, is he going to continue in cola?
- set up another cola range day/firearms class
- gun safety/self defense outside of cola
- upstate
- charleston
- clemson
- set up outreach to local doctors, mental health care providers, lawyers
- aclass for trans specific doctors, build community with them
- aclass for not trans health care workers to teach them how to best interface with
the trans community without commiting microaggressions and providing care
- set up relaxing events to help people destress/maintain mental health
- take down queerslist
- local events
- COLA: set up fall clothing exchange -> need date/time/location
- COLA: mother’s day statehouse event planning
- COLA: may day celebration, statehouse
- COLA: stitch and bitch
- COLA:future y'allmart tabling-> check on this
- Cola: fall voice training class, reach back out to Danielle
- recurring events:
- Potluck: every other at hayden’s

- Capital club fundraiser (who contacts?)-Kade currently meeting with them

Make org less white, reach out to HBCUs
High importance: contact black orgs. Ask if they need funds if we are going
to go through with fundraising

o Social media team: reposting black queer people and boosting black
history

Agit prop/Social media

- OATcast
- Scripts need to be fleshed out in the middle, detailed facts need to be added.
- Script ideas from the ideas doc need to be written into actual scripts
- video about protest
- script
- film/editing



- video about each bill

- s243

- script

- film/editing
- s274

- script

- film/editing
- 8276

- script

- film/editing
- h3551

- script

- film/editing
- h3730

- script

- film/editing

- Make standardized post guidelines. linked here.
- Get people to actually use the trello and add post ideas
- Metricool/Hootsuite/alternatives
- Marketing tool that should allow us access to analytics, including when our
followers are most active and where people who view the post are located (which
can help to make sure people see posts, either for important information,
updates, crowdfunding)
- Post consistently
- Wider variety than statements with same formatting
- Get pictures of events?
- Who can take pictures? (Everyone)
- Making business cards to hand out to legislature
- print
- need paper cutter and cardstock
- distribute

Org Building

- add religious organizations to spreadsheet

- work on sending emails to each org already listed in spreadsheet
- start calling therapists from the list

- combine the therapist contact lists

- seb: contact church contacts

- contact soda city bail fund about future protest support

- look into targeting conferences and businesses that come to SC
- PFLAG Spartanburg to host religious/queer seminar in spring

- Welcome committee



FAQ channel

Mods



